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Please feel comfortable to ask questions during the 

presentation.

200 42



Innovation Culture



Build Innovative Products

Strong Innovation Culture

What does this actually mean?



Characteristics of a Strong Innovation Culture
The FUN stuff

NO!

Tolerance for failure
失敗への耐性1

Experimentation
実験2

Psychological safety
心理的安全性

3

Collaboration
コラボレーション4

Flat hierarchy
フラットな組織階層

5

Learning
学び

6
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Tolerance for failure
失敗への耐性

Experimentation
実験

Psychological safety
心理的安全性

Collaboration
コラボレーション

Flat hierarchy
フラットな組織階層

Learning
学び

The FUN stuff

Low tolerance for incompetence

無能を許さない姿勢

The HARD stuff

Discipline
規律

Brutal honesty
率直さ

Individual accountability
個人の説明責任

Strong leadership
強いリーダーシップ

Execution
実行

1
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3
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Your innovation culture needs to 

be balanced.

You can’t achieve results without a 

mix of the FUN stuff and the HARD 

stuff.



It’s okay to fail! 

That means you are trying to 

new things and pushing your 

limits.

But fail in a smart way.

Learn from your mistakes and share 

your learning with the team.

Don’t keep failing from the SAME 

mistakes.

Tolerance for failure
失敗への耐性1 Low tolerance for incompetence

無能を許さない姿勢



Tolerance for failure
失敗への耐性1 Low tolerance for incompetence

無能を許さない姿勢

What we do at

Make cultural fit an important factor when hiring.Teach employees our culture from their first 

day during onboarding.

*Actual slide from Drivemode onboarding

Tell me about a time you 

failed.

I failed when… it was part 

my fault and part 

someone else’s fault.

Hmm.. this person did 

not seem to learn good 

lessons from their 

failure. They may not be 

a good cultural fit.



You should feel safe that you can 

share your ideas and thoughts.

You should also be able to give and 

accept constructive criticism.

3 Psychological safety
心理的安全性

Brutal honesty
率直さ



When brainstorming solutions, 

we encourage to put ANY idea 

out there.

3 Psychological safety
心理的安全性

Brutal honesty
率直さ

What we do at

Normal 

idea

Dumb 

idea

Normal 

idea

Super 

Crazy 

idea

Actual solution

I only care about the best solution. 

I don’t care if it’s my idea. 

If my solution is bad, please 

explain so I can learn.

If your solution is bad, I will tell you 

so you can learn.

What I tell employees

We only hire low ego people.Silly 

idea



1. A strong innovation culture 

needs both the FUN and the 

HARD stuff to be successful. 

Evaluate how your culture is 

doing.

2. Building a strong culture 

doesn’t “happen naturally”. It 

requires specific effort and 

investment, especially from 

senior leadership.



Thank you!


